
Pastor’s page: "Taking Ownership of the Local Parish” 
      I have wanted to be a priest and pastor since the 8th grade. I received training in 
theology: moral theology, Scripture, church history, liturgy and the sacraments, dogmatic 
or doctrinal theology, Canon law and homiletics (learning how to preach the word of 
God). (M.Divinity) I also studied psychology, where we learned group dynamics and 
group process to aid our future ministry working with parish groups. On my own, I paid 
for and received further studies at St. John's University in pastoral counseling (MS. Ed.). 
      As an undergraduate, I studied mathematics including two years of college calculus, 
but I was not trained as an accountant or bookkeeper or business manager. As a new 
pastor in 1990, at age 43, I was plunged into administration of a parish with a million 
dollar budget. It was swim or sink! My training was in theology, and my personality and 
skills were heavily in the arena of human relations and human resources. If I had not 
entered the priesthood, I would likely have found my vocation in psychology and 
counseling. At St. Kilian our annual revenue is close to $ 2 million per year, and we just 
about break even after expenses. Needed repairs have to be delayed. The Rectory where I 
reside with four other priests, desperately needs a new roof! We only have $650,000 in 
reserves. 
       Every parish is independent of every other parish, though part of the same diocese or 
geographical area. Each parish is supportive of the administration of the diocese by 
means of a tax of the collection, to support the work of the Bishop and diocesan offices 
and charities. No parish receives monies from either the Bishop or the Pope. The opposite 
is true. We give to the diocese and the Holy Father! Twenty-five-thirty percent of income 
annually. 
      Like the other 133 parishes in our diocese, we have to prepare a budget for the 
coming year. Every parish includes the dimensions of liturgy, social services or outreach, 
faith formation, a Catholic school or regional school, and administration. The upkeep and 
modernization of parish buildings and grounds is a responsibility of the local parish. Your 
annual stewardship pledge assists the Finance Committee and me in preparing a budget. 
      The many employees of our parish (Faith Formation, Rectory, Music 
Ministry/Liturgy, Administration, Maintenance, Outreach) including myself, have a right 
to a just wage on L.I. (cost of living wage increases), a healthcare package, and a pension 
when we retire. The money we receive comes from your contribution. Increasing your 
donation annually helps me pay a just wage. 
      The church building, the rectory, the Outreach building, the School/gymnasium 
complex, and the land on which they are built, is our home. Like your personal home, we 
are responsible for them and their upkeep. The parish does not belong to the pastor. Try 
to develop a sense of ownership, pride and responsibility for these buildings and what 
goes on in them. 
      The money you donate supports our mission and ministries as a parish. I am 
accountable to you for the monies you contribute. I have the advice, counsel and 
oversight offered by a finance committee chosen from our midst, and I collaborate closely 
with the Pastoral Council and Pastoral Team, to determine the future direction of our 
parish priorities. Our Mission and Vision Statements published in the Bulletin ought to be 
in your mind and heart. We can bring our 5 Pillars of the Vision statement to life through 
our team efforts. Ask not what your parish can do for you, but what you can do for your 
parish!      Peace, Father Bruce 


